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Evaluation report  

Evaluated point Grade Comments 

Scientific impact 

of research  
Very good  

The Estonian Academy of Arts (hereinafter EKA) is a leader 

in the country in the field of Architecture and Urban planning. 

Their research concentrates on two distinct areas in the remit 

of spatial design: (i) history, theory and philosophy, which is 

text-based and (ii) practice, through creative practice research, 

and research by design.  

The research is conducted by a competent team of staff 

working with state-of-the-art facilities and laboratory 

infrastructure, enabling and supporting exciting activities and 

collaborations.  

Consistent with research in the Humanities, and unlike the 

fields of science and engineering internationally, funding is 

limited. Nevertheless, there have been impressive 

collaborations, which are discussed in the following Sections. 

The outputs take different forms, according to the type of 

research. The more traditional text-based research has led to a 

modest number of high-level international peer-reviewed 

journal articles and book chapters along with participation in 

conferences and workshops. One area that could be 

encouraged for text-based research is monographs, which is 

lacking, and could be an area of growth as the research group 

matures over the coming years. 

The ‘practice’ research is particularly successful and 

evidenced by the calibre of collaborations in the two strands 

(creative practice research, and research by design), nationally 

and internationally. Indicators would need to be sought 

beyond traditional measures of scientific impact, and include 

a wider range, such as exhibitions, models, prototypes, 

competition prizes and awards.  

The EKA team are at the forefront having initially benefitted 

from the involvement with the EU FP7-funded ADAPT-r 

consortium (2013-2016), a collaboration that has continued 

beyond the completion of the project and evidenced through 

the co-tutelle cooperation agreement with RMIT. Equally, 

involvement with infrastructure projects such as “City 

Unfinished”, and “Pattern Building” in timber architecture and 

digitalization highlight the scientific impact of the research. 

Other traditional indicators, such as patents, are not suitable 

for evaluating the scientific impact of EKA’s research. 

Integral to their success story is the uptake of the research by 

the private sector, not solely as a user, but engaged as partners. 

This has been facilitated by the Institution’s open-source 

strategy in the context of technology-based research. This is 

aligned with national priorities and leading position globally 

on digitization of services and the research at EKA is 

influencing the development of digital construction 

progresses. 
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Evaluated point Grade Comments 

Sustainability and 

potential of 

research  

Good  

The different teams of research staff, support staff and PhD 

students we met, the documentation we received and the 

virtual tour of the labs, provide the narrative for a strong team, 

where the recent investment from structural funds has resulted 

in impressive infrastructure facilities and equipment.  

The relatively small number of research staff has seen a 

modest increase to 14, with a good gender balance and a 

higher percentage of female colleagues than the norm in the 

field, which is commendable. The average age of 40 can be 

seen as an indication of a vibrant community, which has 

attracted new staff.  

Against all these, the relatively small number of PhD students 

can be seen as threatening to the sustainability of the unit. 

Increasing the critical mass of the doctorate students’ cohort 

would enable greater engagement with research projects and 

increase the intellectual exchange. Given the international 

profile and collaborations of EKA, this could be addressed by 

recruiting international self-funded students. 

External funding is modest. Beyond structural funds, EKA 

have benefited from some limited EU research funds from FP7 

(ADAPT-r) and more recently the MSC-IF (URBENV, 

€236k) and smaller COST networks. Even though the 

numbers are small, they have shaped the development of the 

teams, with significant and long-lasting international 

collaborations, provided support for PhD students, as well as 

mobility exchanges and dissemination. 

EKA’s own funds have also supported initiation of smaller 

projects. 

The largest share of research income has been from external 

collaborations and the private sector. In fact, it is encouraging 

to see external partners actively seeking advanced knowledge 

from research. This is an important development and 

highlights this significance and relevance of the research at 

EKA and their close engagement with external stakeholders. 

Projects such as “The City Unfinished” (€450k) have had a big 

impact and enabled collaboration with the City of Tallinn and 

transport infrastructure providers (for the Port, Railways and 

Busses). It is also worth noting the series of smaller projects 

for timber architecture and digitalisation of the industrial 

building process. 

Additional investment from industry in the form of support for 

the professorship of Energy Efficiency by Merko Ltd provides 

further evidence of EKA’s quality of research.  

However, funding from the private sector also brings a high 

degree of uncertainty. This would need to be addressed 

through appropriate risk management and quality 

management of the research.  
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Evaluated point Grade Comments 

Given the extensive research potential of the different strands 

of work and relevance to national priorities, along with the 

external network of collaborators across Estonian Society 

(from the timber industry, to construction companies, 

infrastructure providers, professional affiliations, 

municipalities and ministries), it is likely EKA will keep 

developing knowledge and applied research in the future. 

Societal 

importance of 

research  

Very good  

Faculty staff work in close contact with Estonian 

organisations (both private and public) and other domestic 

stakeholders. There is a demand from Estonian 

organisations for academic competence concerning the 

application of new methods and novel technology in the 

architectural and urban processes. Examples of this 

knowledge transfer are:  

• modular building design i.e. changing from traditional on-

site construction to industrial production  

• rapid digitalisation of all building processes, as urban 

planning, design, production, distribution and logistics  

• introduction of new materials for building construction, 

timber and wood in particular  

For this cooperation the faculty applies an „open source“ 

model, i.e. the faculty ´s research outcome will be available 

for any stakeholder, and the faculty will not involve 

themselves in patent applications or commercial 

implementations. Implementation and commercialisation 

will instead be handled entirely by the partners, based on 

the faculty´s research results. 

This open source approach is much appreciated by both 

sides, academia and industry, and it is also supported by the 

ministry.  

All together this means that the EKA Faculty of 

Architecture very actively contributes to the rapid 

development, changes, and urbanisation taking place in the 

Estonian society.  

Also, on an international level, the faculty research has a 

societal impact, by their participation in international 

research projects and networks in cooperation with 

stakeholders.  

Another aspect of societal importance is the graduation of 

doctoral students, who will in their roles as researchers 

and/or architects/urban planners contribute to the societal 

development. 
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Scientific basis in 

the field is 

sufficient to 

conduct doctoral 

studies. (This 

question should be 

answered only if: 

a) institution being 

evaluated is 

conducting 

doctoral studies 

and; b) The field 

being evaluated is 

proposed to grant 

positive 

evaluation. If 

these conditions 

are met then: a) If 

the level of 

scientific basis is 

sufficient for 

conducting 

doctoral studies in 

every structural 

unit being 

evaluated, then the 

answer should be 

„yes“; b) If the 

scientific basis is 

not sufficient in 

some structural 

units, then those 

units should be 

listed.)  

 

YES 

 

EKA has demonstrated that the PhD programme is based 

on the EKA Development Plan and national development 

plans and priorities and meets international standards. A 

range of collaborations with different stakeholders and 

international partners benefit the study programme. The 

learning outcomes of the study programme are equivalent 

and comparable to the learning outcomes of the academic 

cycles of higher education. 

The admission and graduation conditions are clear and 

transparent. The academic roles are being carried out with 

responsibility and awareness. The multidisciplinary 

intellectual, artistic and physical environment enables 

both general support and a determined focus on the 

research themes of the student. The detailed assessment 

methods are described in the curriculum modules and 

specified in each syllabus. The academic staff members 

have adequate teaching competencies.  

The small-sized environment supports an individual 

approach to each learner, guaranteeing the fulfilment of 

the needs of different learners and specificities of the 

study programme. EKA has built strong relationships and 

is collaborating closely with private and public sector 

stakeholders which offer practical training opportunities 

for the students. The students enrolled in the study 

programme have access to various counselling services 

and international mobility.  

The academic staff qualifications meet the requirements. 

The number of academic staff is sufficient to achieve the 

objectives of the study programme. The academic staff are 

internationally active. The staff members get feedback 

from external research partners, in cooperative research 

projects. 

The most modern facilities are available for studies and 

study-related research, development and creative 

activities, supporting the multidisciplinary collaboration 

between various departments. Research, development and 

creative activities are supported by an adequate amount of 

up-to-date equipment and study material. 

EKA has demonstrated that they have the adequate 

financial resources to conduct a high-quality PhD in 

architecture and urban planning. EKA is also providing 

the students with adequate support services.  

The review panel has noticed a significant improvement 

in the programme. The stability, which has been reached 

within the last two years offer a sound environment for 

admissions, graduations and budgetary mobility. The 

academic staff represents a profound and balanced mix of 

best professionals in the country, both merited and young 

researchers, from Estonia and abroad. The PhD 

programme is relevant to the needs of society. 
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Summary assessment  

Evaluated point Grade Comments 

Areas of special 

note as 

appropriate 

(Where necessary 

indicate sub-

fields, assessment 

criteria, and/or 

structural units 

which, in the 

committee’s 

opinion, were of a 

notably high 

level.)  

 

Areas of special note that should be commended 

include:  

• The state-of-the-art facilities.  

•Close engagement and collaboration with organisations 

representing different parts of the Estonian society, both 

private and public.  

• Research actively contributing to the rapid 

development, changes, and urbanisation taking place in 

the Estonian society.  

• Significant international collaborations on design 

research.  

• PhD students engaging with research projects and 

external stakeholders.  

• Open-source strategy is aligned with national priorities 

and provides a catalyst for collaborations with 

industries. 

Areas in need of 

improvement as 

appropriate 

(Where necessary 

indicate sub-fields 

of the field being 

evaluated, 

assessment 

criteria, and/or 

structural units 

which, in the 

committee’s 

opinion, revealed 

significant 

shortcomings.)  

 

The committee would like to raise the following issues 

which would affect the financial sustainability in the 

long-term:  

• Funding is usually of short-term character and is to a 

large extent dependent on contracts with industry and 

other stakeholders, i.e. a high degree of uncertainty.  

• The small size of the doctoral cohort, and only 2 

admissions of doctoral students annually, means a risk 

for insufficient long-term stability.  

• The low number of doctoral students also means that it 

might be difficult to fully exploit the faculty´s 

outstanding new lab facilities. 

To summarise, there is an obvious need for risk 

management and quality management of the research, 

that now seems to be missing.  

In the current situation, doctoral students need 

secondary activities, teaching or work outside the 

university to support their living, which usually means a 

considerable delay of their studies until graduation. 

Improving the faculty´s research funding would further 

enable long-term stability and sustainability.  

For a small university/faculty, increase of funding and 

number of doctoral students could provide quite a 

challenge. However, long-term financial stability is an 

important issue in urgent need for improvement. 
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Evaluated point Grade Comments 

Assessment 

proposal to the 

Minister of 

Education and 

Research  

To grant positive 

evaluation  

EKA is a leader in the country in the field of 

Architecture and Urban planning. Their research 

concentrates on two distinct areas in the remit of spatial 

design: (i) history, theory and philosophy, which is text-

based and (ii) practice, through creative practice 

research, and research by design. The outputs take 

different forms, according to the type of research. The 

more traditional text-based research has led to a modest 

number of high-level international peer-reviewed 

journal articles and book chapters along with 

participation in conferences and workshops. The 

‘practice’ research is particularly successful and 

evidenced by the calibre of collaborations in the two 

strands (creative practice research, and research by 

design), nationally and internationally. Overall, the 

scientific impact has been assessed very good. 

The different teams of research staff, support staff and 

PhD students provide the narrative for a strong team, 

where the recent investment from structural funds has 

resulted in impressive infrastructure facilities and 

equipment. The research staff is relatively small but with 

a good gender balance and a higher percentage of female 

colleagues than the norm in the field and an average age 

of 40, both being commendable. The relatively small 

number of PhD students, however, can be seen as 

threatening to the sustainability of the unit. Given the 

extensive research potential of the different strands of 

work and relevance to national priorities, along with the 

external network of collaborators across Estonian 

Society, it is likely EKA will keep developing 

knowledge and applied research in the future. 

Faculty staff work in close contact with Estonian 

organisations (both private and public) and other 

domestic stakeholders. There is a demand from Estonian 

organisations for academic competence concerning the 

application of new methods and novel technology in the 

architectural and urban processes. All together the EKA 

Faculty of Architecture very actively contributes to the 

rapid development, changes, and urbanisation taking 

place in Estonian society. Also, on an international level, 

the faculty research has a societal impact, by their 

participation in international research projects and 

networks in cooperation with stakeholders. Overall, the 

societal importance of research has been assessed very 

good. 

Finally, the review panel has noticed a significant 

improvement in the PhD programme. The stability, 

which has been reached within the last two years offer a 

sound environment for admissions, graduations and 

budgetary mobility. The PhD programme is relevant to 

the needs of society. 
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Feedback  

Evaluated point Comments 

Feedback for institution (This question 

should be answered only if the 

institution asked for feedback from the 

evaluation committee in the self-report 

(about up to three specific areas of 

R&D which it finds to be currently 

important, e.g., related to its 

development plan).)  

EKA requested feedback on the following:  

“Is open science the right direction for FA and 

EKA? We believe in developing open source 

technology and industrial construction systems to 

fuel the economy as widely as possible.  

How do you see this working in the context of the 

industrial PhD framework currently being 

developed by the state?”  

The Committee agree with EKA’s view about open 

science. This is actively encouraged by Research 

Funding bodies across Europe, particularly 

important with research developed with tax payers’ 

money.  

Even more important, EKA have highlighted how 

the open source model they have adopted enables 

further collaboration with industrial partners. This 

is to be commended and is fully aligned with 

national activities around digitalization. 

Suggestions for unit, institution, state 

etc (As appropriate, committee can 

give additional feedback for the 

structural unit, the institution, or the 

State (please specify whom feedback 

is directed to) according to the 

directive assessment criteria for 

regular evaluation (article 7).  

Suggestions for unit:  

Encourage greater acceptance of invitations to 

participate in applications for research funding, 

which are currently turned down due to the small 

size of the team. Given that success rates of EU 

funding are very low, staff would be encouraged to 

participate in such bids more extensively.  

Some additional options to improve the funding of 

doctoral students:  

• Encourage international self-funded PhD students 

• Actively work for increased industry funding of 

PhD students.  

Suggestions for the state:  

The creative practical forms of research do not fit 

well into the Estonian research taxonomy and this 

may lead to difficulties in measuring the research 

achievements and impact for this type of research. 

Such concerns could pose a disadvantage 

concerning public funding.  

The Committee encourages the use of 

supplementary indicators for the creative nature of 

the work, such as exhibitions, prototypes, 

competition prizes, awards, etc. 

 


