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Programme Committees:
1. Strategic Configuration

2. European Research Council, Marie Skłodowska-Curie Actions, 

3. Future and Emerging Technologies

4. Research Infrastructures

5. Information and Communication Technologies

6. Nanotechnologies, Advanced Materials, Biotechnology, Advanced Manufacturing and 
Processing

7. Space

8. Innovation in Small & Medium Enterprises and Access to Risk Finance

9. Health, Demographic Change and Well-being

10. Food Security, Sustainable Agriculture and Forestry, Marine, Maritime and Inland 
Water Research, and the Bioeconomy

11. Secure, Clean and Efficient Energy

12. Smart, Green and Integrated Transport

13. Climate Action, Environment, Resource Efficiency and Raw Materials

14. Europe in a Changing World - Inclusive, Innovative and Reflective Societies

15. Secure Societies – Protecting Freedom and Security of Europe and its Citizens



 Each Member State is considered to be one member of the
programme committee

 At the meetings 29 Member States and 16 Associated Counties
are represented by officially appointed delegate (1 per
country) and expert (1 per country)

 Each member of the committee decides on the composition of
its delegation and informs the chair. With the chair's
permission, the delegations may be accompanied by experts
who are not part of the delegation

 A Member State delegation may represent a maximum of one
other Member State.



 Only Member States can vote

 Each Member State has a certain number of votes

 When the committee's opinion is required, the outcome of the
vote is decided by a qualified majority (260 votes from 352),
where at least 15 delegations participate, who represent at
least 62% of the EU population

 Where the advisory procedure leads to a vote, the outcome of
the vote shall be decided by a simple majority (the majority of
member states, ie 15)



Belgium 12
Bulgaria 10
Czech Republic 12
Denmark 7
Germany 29
Estonia 4
Ireland 7
Greece 12
Spain 27
France 29
Croatia
Italy

7
29

Cyprus 4
Latvia 4
Lithuania 7
Luxemburg 4

Hungary
Malta 

12
3

The Netherlands
Austria 

13
10

Poland 27
Portugal 12
Romania 14
Slovenia 4
Slovakia 7
Finland 7
Sweden 10
UK 29

TOTAL: 352



Countries associated to Horizon 2020

Albania Montenegro

Armenia Norway 

Bosnia & Herzegovina North Macedonia

Faroe Islands Serbia

Georgia Switzerland

Iceland Tunisia

Israel Turkey

Moldova Ukraine



Shadow Programme Committees and sub-groups(1)

Strategic Configuration

1. Adaptation to Climate Change Including Societal Information

2. Cancer

3. Healthy Oceans, Seas, Coastal and Inland Waters

4. Climate-Neutral and Smart Cities

5. Soil Health and Food

6. 'Minimum Standards' for the operation of national support structures under Horizon 
Europe‘

6.1. National Contact Point Coordinator for Horizon Europe

6.2. Legal and Financial National Contact Point for Horizon Europe

7. Transitional Forum for European R&I Partnerships

8. European Research Council (ERC)

9. Marie Skłodowska-Curie Actions (MSCA)

10. Research Infrastructures



Shadow Programme Committees and sub-groups(2)

11.Health

12. Culture, creativity and Inclusive Society

13. Civil Security for Society

14. Digital, Industry and Space

15. Climate, Energy and Mobility

16. Food, Bioeconomy, Natural Resources, Agriculture and Environment

17. The European Innovation Council (EIC) and European Innovation ecosystems

18. Widening participation and strengthening the European Research Area

19. Fission

20. Research Infrastructures

21. Health

22. Culture, creativity and Inclusive Society



https://ec.europa.eu/transparency/regexpert/index.cfm?do=groupDetail.gro
upDetail&groupID=3662





Estonian case:

• Delegates – Estonian Research Council, Estonian Ministry of Education and 
Research

• Experts:
• Universities and research institutions
• Ministries
• Enterprise Estonia
• Archimedes Foundation
• NGOs
• Estonian Research Council

• Focus groups – enterprises, research institutions, universities, NGOs etc



http://www.horisont2020.ee/



National delegations:

 Express their opinion orally at the meetings or in the written form between the 
meetings

 Participate in voting

 Exchange information and positions

 Introduce the interests and positions of their own country during the preparation 
phase of a new work programme or revision phase of the current work 
programme, and if needed, try to find allies and defend their interests

 Contribute to the discussions launched by the Member States or the Commission



Actual work of an efficient national representative/delegate:

 Communication with universities/research institutions/enterprises/other 
actors of their thematic priority

 Communication with thematic NCPs

 Formation of contributing stakeholder network

 Communication with other national delegations for gaining support and 
securing the positions

 If possible, supporting the positions of other national delegations upon their 
request

 Participation in pre-meetings and working groups (if there are such in their 
field), to exchange internal and background information 

 Reading the documents and doing the homework before the meetings



The role of an expert:

 The most important cooperation partner of the delegate

 Contributes to the work of national delegation with his/her thematic 
competence and experiences 

 Keeps the delegate ‘on the right track’

 Supports the delegate in formation of the contributing stakeholder network 
and participates in discussions 

 Supports the delegate in formulating national positions and comments to the 
documents sent by the Commission 

 Before the meetings reads the documents and gives advice to the delegate 

 Participates in the Programme Committee meetings, if possible

 If alone at the meeting, informs the delegate of the outcome (memo)



A meeting of the committee can be convened:

 by the chair, either on his/her own initiative or

 at the request of a simple majority of members of the
committee

The meeting documents (invitation, agenda, materials to be
discussed) are sent out to the PC delegations two weeks before
the meeting. Any deviation or exception must be very well
justified.

Officials of the European Parliament and national permanent
representations are kept informed







 After each meeting the meeting secretary sends out draft 
minutes reflecting the discussed topics, national positions, 
voting results (in case of voting) etc. Delegations may send 
their comments during a couple of weeks, after which the final 
minutes are distributed.  

 Confidentiality requirement is taken very seriously, and it 
concerns everybody with the access to the PC materials

 The committee may create working groups, who (usually) meet 
one day before the official meeting. Sometimes the PC meeting 
starts with the presentation of the working group rapporteur

 The chair may invite representatives of third parties or other 
experts to talk on particular matters at the PC meetings



 Involvement

 Cooperation

 Transparecy

 Confidentiality







Background forces of the Estonian national delegations – working groups of 
thematic experts:

 Invited by the member of the national delegation or recommended by the host 
institution (university, ministry, professional association, enterprise etc)

 Have agreed to contribute to the working group and have signed the 
confidentiality declaration

 Are willing and interested in contributing to different phases of the work 
programme development 

 Are able to maintain impartiality and are guided by national interests and needs



Organisation of work :

The work of expert groups is coordinated by the national delegate, who decides 
which form of cooperation is the most efficient in concrete situations:

 Exchange of e-mails

 Web-based communication

 Round-table discussions



Expectations to the working group members during different periods of PC work:

 Have a look at the documents (work programme, strategic documents)

 Upon request of the delegate give an input to preparation of the work 
programme in its initial stage for setting main priorities or formulation of 
concrete priorities

 Comment on/ criticise / specify the parts of the document linked to his or her 
professional field (mainly in the written form) 

 Whenever possible participate in the round table discussions convened by the 
delegate



52 pages



341 pages



437 pages



Focus group members’ ‘manual’:

 Materials received from the delegate are confidential, they must not be 
distributed to the third parties or uploaded to a public site 

 Focus group members may discuss the topics with their colleagues and team 
members 

 Focus group is not a closed club – new members can be invited or recommended

 Any member can leave the group informing the delegate about this decision in 
writing 

 Any contribution is of great value to the delegation, each member can decide 
how often and how much they can be involved



 Group membership is non-formal, and as such it does not include any
restrictions for launching or participation in the projects (Programme Committee
members are not allowed to be a coordinator or a partner in a framework
programme project)

 Group membership gives a unique possibility to influence the processes and be
well informed about the developments



• NCPs work on grass-root level, PC members work on the level 
of reseach policies

• NCPs communicate with potential proposers, PC members 
communicate with decision makers and policy developers

• NCPs and PC members are not competitors, they are colleagues 



