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Tanane kava

* 9:30 - 12:30 todtame taotluse struktuuriga
* 12:30 -13:30 Idunapaus

* 13:30 — 14:30 Kommunikatsioon ja tulemuste levitamine — Terje Tuisk,
ETAG

* 14:30 — 16:30 jatkame taotluse struktuuriga
* 16:30 — 17:00 kokkuvote ja tagasiside



Mida ootad, mida pelgad seoses tanase
koolitusega?



MSC Individuaalgrandid

European Fellowship Global Fellowship
e 1-2 a Euroopas e 1-2 a mujal, seejarel 1 a
e vdimalik |hetus Euroopas Euroopas
* 1 Host Institution, 1 juhendaja * vOimalik 1ahetus Euroopasse
* 8 hindamispaneeli + e 2 Host Institutionit, 2 juhendajat
* erijuhud: * 8 hindamispaneeli
* CAR
* RI

* SE



MSC IF rahastamine

* Rahastus pohineb kehtestatud tihikuhindadel

 Uhikuhinnad kuu kohta:
 Teadlase iihikuhinnad (isiklikuks kasutamiseks! Uldjuhul makstakse kdik
kolm koos kuupalgana ja maha Idhevad kéik maksud)

* Palgafond: 4650 € x sihtriigi korrektsioonikoefitsient
Mobiilsustoetus 600 €
Peretoetus 500 €

* Asutuse uhikuhinnad
* Teadustoo ja koolituse kulud 800 € (sh téoreisid)
* Projekti juhtimine ja Gldkululdiv 650 €

* Kaasfinantseerimist ei nouta (de facto kaasfinantseerimine on teatud
valdkondades voibolla siiski vajalik)



Open Access Ja Open Data

* Avatud ligipaas publikatsioonidele on H2020 tldndue. Loe tapsemalt:
* https://ec.europa.eu/programmes/horizon2020/sites/horizon2020/files/FactS
heet Open Access.pdf

* http://ec.europa.eu/research/participants/data/ref/h2020/grants manual/hi
/oa pilot/h2020-hi-oa-pilot-guide en.pdf

* Avaandmed on pilootprojekt:

* http://ec.europa.eu/research/participants/data/ref/h2020/grants manual/hi
/oa pilot/h2020-hi-oa-data-mgt en.pdf

* Open Access & Open Data Webinar:
* http://www.youtube.com/watch?v=gecvxvJFgZA



https://ec.europa.eu/programmes/horizon2020/sites/horizon2020/files/FactSheet_Open_Access.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-data-mgt_en.pdf
http://www.youtube.com/watch?v=qecvxvJFgZA

Taotlemine kaib Participant Portali kaudu:

 https://ec.europa.eu/research/participants/portal/

Otselink konkursile:

* https://ec.europa.eu/research/participants/portal/desktop/en/oppor
tunities/h2020/calls/h2020-msca-if-2016.html



https://ec.europa.eu/research/participants/portal/
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/calls/h2020-msca-if-2016.html

MSC IF eesmark

Objective:

The goal of Individual Fellowships is to enhance the creative and innovative potential of
experienced researchers, wishing to diversify their individual competence in terms of skill
acquisition through advanced training, international and intersectoral mobility.

Individual Fellowships provide opportunities to acquire and transfer new knowledge and to work on
research and innovation in a European context (EU Member States and Associated Countries) or
outside Europe. The scheme particularly supports the return and reintegration of researchers from
outside Europe who have previously worked here. It also develops or helps to restart the careers of
individual researchers that show great potential, considering their experience.



MSC IF eeldatav moju

Expected Impact

At researcher level:

* Increased set of skills, both research-related and transferable ones, leading to
improved employability and career prospects both in and outside academia

* Increase in higher impact R&I output, more knowledge and ideas converted into
products and services

* Greater contribution to knowledge-based economy and society

e At organization level
* Enhanced cooperation and stronger networks
e Better transfer of knowledge between sectors and disciplines
* Boosting of R&l capacity among participating organisations

e At system level: [WP p 12]



Milline on hea taotlus?

* selline, kus kokku saavad
* hea teadus
* paljutdotav teadlane
* |abimoeldud ja selge karjaari- ja kommunikatsiooniplaan



IF: Marie Skltodowska-Curie Individual Fellowships

Excellence

Impact

Quality and efficiency
of the implementation

Quality and credibility of the
research/innovation project; level
of novelty, appropriate
consideration of
inter'multidisciplinary and gender
aspects

Enhancing the potential and future
career prospects of the researcher

Coherence and effectiveness of
the work plan

Quality and appropriateness of

the training and of the two way

transfer of knowledge between
the researcher and the host

Quality of the proposed measures to
exploit and disseminate the project
results

Appropriateness of the allocation
of tasks and resources

Quality of the supervision and of
the integration in the
team/institution

Quality of the proposed measures to
communicate the project activities to
different target audiences

Appropriateness of the
management structure and
procedures, including risk
management

Capacity of the researcher to
reach or re-enforce a position of

Appropriateness of the
institutional environment

professional maturity/independence (infrastructure)
50% 30% 20%
Weighting
1 2 3

Priority in case of ex aequo




Ulesanne: grupitdo

* AnaltUsige hindamisraporteid ja tooge valja soovitused iga
hindamiskriteeriumi kohta:
* Excellence
* Impact
* Implementation



Ulesanne: grupitdo

* Milliste osade kirjutamisel on vaja sisendit vastuvotvalt
organisatsioonilt?
e Saan kirjutada ise, ilma vastuvotjalt infot saamata
* Vajan kirjutamiseks vastuvotja poolset infot



Eesmargid

— Metoodika

Vajalikud
oskused

Moju




Koolituse element:

* Training through research

* Training for developing scientific skills

e Training for developing transferable skills
* Inter-sectoral experience

* Taking part of project management

* Organisation of events

« Communication, public engagement

* Training on gender issues



Ulesanne

e Kui sinu karjaar laheb suureparaselt, siis millisel positsioonil sa oled 5-
6 a parast?

* Milliseid oskusi on sellel positsioonil vaja?



Capacity to reach a position of maturity =2
Impact

* Millised sinu senised saavutused on ndidanud sinu voimet jouda
teaduses iseseisva voi liidripositsioonini?

* Siit osast sujuv Uleminek jargmise hindamiskriteeriumi juurde, kuidas
praegune projekt karjaari arenguks voimalusi annab



Tooplaan

kirjeldab konkreetseid samme eesmarkide saavutamiseks, sh projekti
juhtimiseks tehtavaid, ning meetodeid progressi hindamiseks

=Work plan

=Q0bjective

=Task

=Deliverable

=Milestone

Toopakett: suurem alam-
osa projektist konkreetse

|Gppseisundiga (tavaliselt kas
deliverable voi milestone)



Gantt

WP1 - Elaboration of theoretical framework
Materials collected MS1
Analysis completed MS2
Article finalised D1
WP2 - Collecting and analysing empirical data
Questionnaire composed Ms3
Data collected MS4
Analysis completed MS5
Article finalised D2.1
WP3 - Binding empirical data with theoretical
materials and the case law

Proposal completed MS6
Report completed D3.2
WP4 - Dissemination and communication

Conference activities D2.2 D3.1

Notifying relevant institutions about planned
activities; sending them results of the researh

Intordusing the project in the Netherlands
Introducing the project in Estonia

Administation of the webpage
WP5 - Key meetings with the supervisor for

progress monitoring and risk managment

MS = Milestone; D = Deliverable




Gantt

Gantt Chart :

Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

WP 1: Management | D1.1 D1. D1. D1.

WP 2: Sampling &
Documentation
WP 3: Experiments

WP 4: Screening

WP 5: Elemental
analysis

WP 6: Molecular
analysis

WP 7: Training

WP 8: Cohesive
analysis

WP 9: Data
management
Public engagement

BtS, RN
MNi +art

Dissemination

Conference

Secondment

Workshop/Seminar

Progress
monitoring
Other




Gantt (3)

analyses completed / M52.4. Additional field work season completed (see 3.2.2 Risk Management) D2.1. Data
analysed and article finalised

WP 3. Genetics of urbanization: an experiment with Estonian great tits

MS3.1. Preparations for field work completed / MS$3.2. Field work completed / MS3.3. Laboratory analyses
completed D3.1. Data analysed and article finalised

WP 4. Dissemination and communication
MS 4.1. Bird behaviour blog started / D 4.1.abe Conference partmlpatmns D4.2 Semunar for UT students held

Outgoing | 1 | ? 3 1 5 [3 79 W | 11 13 ir] 1517 | 18 1922 13
WP 1.
WP 2.
WP 4. MS D D

4.1 4.1a 4.1b
Return 516 27 28 30 31 24 M s 36 | Figure 1. Gantt chart of the
WP 3. project.

WP —work package
WP 4. D D D — deliverable,
4.1c 42 | MS - milestone

3.2 Appropriateness of the management structure and procedures
3.2.1 Project organisation and management structure

The Grant Agreement concluded between Research Executive Agency (REA) and host orgamisation will be
administrated by the Office of Research and Development (ORD) of the UT. Prof. Mand will be appomted by UT
as the supervisor of the project and he wﬂl be the main contact for the REA. Before the start of the fellow Gh1p an

SR, | B I [, . D - - [P, MR i ia JNNRR., | [ N e s I S -d -



Projekti juhtimine
Riskianaluus

* Projekti juhtimine:
* Kes votab vastu otsuseid?
* Kui sageli toimuvad koosolekud jne?
e Kes aitab?
* Kuidas projektide haldamine seal organisatsioonis toimub?

e Riskianallils

* Milestone = = > risk
* Teaduslikud, tehnilised, administratiivsed



CV

e Kasuta vOoimalust oma (teadus)saavutusi detailsemalt avada

* Too valja tulemused / oskused / saavutused, mis naitavad
* sobivust plaanitava projektiga
* iseseisvust ja juhiomadusi



Kokkuvotteks

* Iga sona juhendis ja hindamiskriteeriumides = lause voi 16ik taotluses
* Mida pole taotluses, seda pole olemas
* Hindajad ei tunne ei Eesti ega sihtriigi teadusslisteemi ega tavasid

* Tihe koostdo6 vastuvotjaga on edu alus



